March 30, 2009
Dear St. Luke's Vestry and Staff,

During our Vestry retreat, the Rev. Mike Mayor suggested the formation of a task force
to look at all of the organizational, spiritual and financial challenges facing St. Luke's
and formulate a proposal for the Standing Committee of the Diocese. The job of the
task force will be to look at "the big picture," weigh all of the issues and formulate a
proposal for the Vestry. The Vestry will then modify or approve that proposal before
sending it to the Standing Committee on or before June 1st.

| recommend this team be composed of the following, if they will agree to serve:

Sandra Jones, Senior Warden

Dick Miner, Junior Warden

Gary Baily, Vestry member - usually worships at the Church

Ray Freer, Chapel Representative

Janet Van Hartesvelt, Vestry member - usually worships at the Chapel
Mac Cover, Vestry member - usually worships at the Church.

| recommend we meet for 10 or 15 minutes following church services on Palm Sunday
to discuss this. If you are not going to be at church this Sunday, please let me know if
you can support the composition of this team or if you see a problem.

Thanks and Blessings,
Fr. Charles+



